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ARLINGTON County Board Agenda Item
VIRGINIA Meeting of April 5, 2025

DATE: March 14, 2025

SUBJECT: Award of contract to Fort Myer Construction Corporation resulting from
Negotiation No. BFP-SB01(442) for the superstructure replacement and substructure repair for
the Arlington Ridge Road Bridge over Four Mile Run, located just south of the intersection with
South Glebe Road.

C. M. RECOMMENDATION:

1. Approve the Award of the contract resulting from Negotiation No. RFQ N1131 (BFP-
SB01(442)) to Fort Myer Construction Corporation for construction services for the
BMAR Arlington Ridge Road Superstructure Replacement project, located just south of
the intersection with South Glebe Road. The Contract amount is $9,583,581.58 with a
$1,916,716.32, contingency allocation for change orders or increased quantities, for a
total contract authorization of $11,500,297.90.

2. Authorize the Purchasing Agent to execute the Contract, subject to legal review by the
County Attorney and final pre-award approval of the Project Award Submittal Package by
the Federal Highway Administration/Virginia Department of Transportation (VDOT).

ISSUES: Award of a capital construction contract of $1 million or more requires County Board
authorization. No issues have been identified as of the date of this report.

SUMMARY: Department of Environmental Services requests approval of the contract resulting
from Negotiation No. RFQ N1131 (BFP-SB01(442)) to provide construction services for the
superstructure replacement and substructure repair for the Arlington Ridge Road Bridge over
Four Mile Run.

BACKGROUND: The Arlington Ridge Road Bridge connects Arlington County to the north with
the City of Alexandria to the south. The project scope includes:

Removal of the existing prestressed concrete superstructure.

Construction of a new superstructure with steel girders and a concrete deck.

Repairs to the existing substructures.

Installation of wider sidewalks, bike lanes, architectural enhancements and improved
lighting above and below the bridge.
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County Manager:
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Staff: Ali Foroughi, Department of Environmental Services




In November 2018, a County bridge safety inspection determined that the bridge was structurally
deficient, leading to closure of the southbound sidewalk. This bridge requires immediate
superstructure replacement to prevent further deterioration of the concrete beams, which could
result in load restrictions, condition posting, or extended closure. Approval of this contract is
essential to ensure the continued safety and functionality of this critical infrastructure.

DISCUSSION: ITB No. RFQ N1131 was issued on January 7, 2025, and bids were opened on
March 12, 2025. The Office of the Purchasing Agent received the following three bids:

Bidders Total Amount
Archer Western Construction, LLC $13,919,433.87
Fort Myer Construction Corporation $9,583,581.58
Sagres Construction Corporation $3,987,074

On March 13, 2025, Sagres Construction Corporation submitted a withdrawal request dated
March 12, 2025, via email, citing an incorrect bid pricing submission in PRISM+. The
Purchasing Agent approved the withdrawal on the same day.

After reviewing the remaining bids received, it was determined that Fort Myer Construction
Corporation was the lowest responsive and responsible bidder whose bid conformed to the
requirements of the ITB. Therefore, we recommend awarding the contract to Fort Myer
Construction Corporation.

A contingency amount of $1,916,716.32, (20%) is recommended to accommodate potential
change orders and increased quantities. This contingency accounts for construction-related risks
and normal work adjustments.

This award is contingent upon:
1. Virginia Department of Transportation (VDOT) Approval — The project is funded

through the Bridge Formula and State of Good Repair Funds from the Federal Highway
Administration (FHWA), as well as VDOT Revenue Sharing funds.

2. Final Prevailing Wage Determination by the Virginia Department of Labor and Industry
(DOLI) — The award amount in this report is based on a preliminary DOLI prevailing
wage determination included in the solicitation materials that enabled bidders to provide
their bids. DOLI requires that an updated wage determination be conducted immediately
prior to final contract award, which could result in a higher or lower contract value if any
prevailing wage rates have changed. The Board authorizes the Purchasing Agent to adjust
the award amount, if required.




PUBLIC ENGAGEMENT:
Level of Engagement: Consult

The Arlington Ridge Road bridge replacement project has been accelerated in the Capital
Improvements Project (CIP) calendar due to structural deficiencies identified through a
scheduled inspection on the bridge in 2018. The bridge has been continuously monitored since
then to ensure the public’s safety. Arlington County and the City of Alexandria have worked
together to keep the bridge open to vehicular, pedestrian and bicycle traffic; however the western
sidewalk did require closing due to the structural concerns directly below. Replacement of this
bridge is a priority now that the West Glebe Road Bridge has been completed.

In March 2022, the project team held a virtual public meeting to update the community on the
status of the bridge project and introduce the artist designing art enhancements to the
community. An online engagement was open for two weeks to collect community feedback. This
feedback helped inform the artistic enhancements proposed for the bridge.

In March 2024, the project team held an open house at the Aurora Hill Community Center to
share information about the project and anticipated construction impacts, display the final
community-informed art enhancements and bridge design, and answer questions from
community members.

As construction for the project will require a temporary construction easement, the project team
also worked with colleagues at VDOT to advertise a public willingness to accept comments
regarding Arlington County’s preliminary concurrence with the Federal Highway
Administration’s Section 4(f). Notice for the project was posted on the project page and ran
twice in The Washington Times in May 2024. No comments were received.

Outreach Methods: Staff held a series of in-person meetings, open houses, and coordinated with
VDOT to solicit public comment.

Community Feedback: Throughout the engagement process, community members have been
supportive of the bridge reconstruction project, including the art enhancements inspired by the
natural areas of Four Mile Run. Concerns generally focused on potential impacts during
construction, including whether access will be maintained and noise, particularly for residents
near the bridge.

FISCAL IMPACT: The total project cost is projected to be $16,078,298, which is 33% lower
than the anticipated cost in the Fiscal Year 2025-2034 adopted Capital Improvement Plan. This
project funding includes PAYGO, general obligation bonds, Bridge Formula grant funding, State
of Good Repair grant funding, Revenue Share grant funding, and funding from the City of
Alexandria per the intergovernmental agreement.



Total Project Costs FY25 - FY34 CIP

CIP (FY25-FY34) Total Project
Estimate

$23,836,000

Total Current Estimated Project Costs

Actual Expenditures as of March

b025 $1,478,000
Fort Myer Construction Bid

including Contingency (rounded) 811,500,298
Estimated Soft/Other Costs

(Construction Management &

Inspections & Project Management, $3,100,000
etc.)

Current Total Project Cost Estimate [$16,078,298

The overall project will be funded by the following sources:

Bridge Formula Funds
Amount Account Number
$6.346.343 313.4024002.531406.ZBMAR.EV306.0000

State of Good Repair Funds

Amount

Account Number

$6,736,389

313.4024002.531406.ZBMAR.EV306.0000

Revenue Sharing Funds

Amount Account Number

$4,154,045 313.4024002.531406.ZBMAR.EV306.0000
PAYG Funds

Amount Account Number

$941,000 313.4024002.531406.ZBMAR.00000.0000

General Obligation Bonds

Amount

Account Number

$2,265,223

314.4024002.531406.ZBMAR.MOSBA.0000

Other Funds (City of Alexandria)




Amount

Account Number

$3,393,000

313.4024002.531406.ZBMAR.00000.0000

$23,836,000 TOTAL Funding




