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I. Introduction 
 
The Advisory Panel to Examine Arlington County’s Form of Government is created as an 
advisory body to the County Board of Arlington County, Virginia, by adoption of this Charter on 
December 16, 2025.   
 
II. Mission and Scope 
 
The mission of the Advisory Panel is to conduct a thorough review and analysis of the origins, 
structure, and operations of Arlington County’s form of government, with the goals of evaluating 
how the current form serves our community, assessing the compatibility of our current form with 
our growing and evolving population, and advising the County Board with community-informed 
recommendations to ensure that Arlington’s government serves the community effectively. 

The Advisory Panel will operate in a strictly advisory capacity, providing recommendations to 
the County Board without authority to enact or administer any changes directly. These 
recommendations will be conceptual in nature, intended to inform the Board’s deliberations and 
to be shared with the broader community for further input through established public 
engagement channels. 

The Advisory Panel will conduct a structured evaluation of Arlington County’s form of 
government that includes the following aspects:

1. Historical and Legal Review
• Review the legal basis and historical development of Arlington’s governance.
• Assess the impact of state laws, including the Dillon Rule and constitutional 

limitations.

2.  Comparative Governance Analysis
• Examine forms of government in Northern Virginia and other U.S. jurisdictions.
• Compare systems such as district-based, at-large, and hybrid structures.
• Evaluate service delivery, civic engagement, and accountability mechanisms.

3.  Community and Stakeholder Engagement
• Organize listening sessions with residents, civic groups, tenants, youth, 

businesses, HOAs, advocacy organizations, and underrepresented communities.
• Use in-person and virtual formats to ensure broad access.
• Identify gaps in current engagement and representation.

4. Assessment of Arlington County’s Current Form of Government 
• Conduct a comprehensive review of the existing governmental framework, with 

emphasis on identifying its strengths, limitations, and areas for improvement. Key 
focus areas include:
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▪ Accountability and Transparency: Examine the clarity of roles and 
responsibilities within County Leadership, as well as the accessibility of 
information and decision-makers to the public.

▪ Participation and Representation: Assess how residents can effectively 
access County services, programs, and facilities. Consider whether 
constituents have adequate representation in County initiatives and 
whether leadership reflects the diversity of Arlington’s population.

▪ Responsiveness and Engagement: Evaluate the structure through 
which constituents can voice concerns, participate in decision-making, 
and receive timely responses from County Officials to foster meaningful 
engagement.

▪ Community trust and satisfaction: Explore constituents’ perceptions of 
local government and whether they trust their government to operate in 
their best interests.

• Evaluate whether a five-member, at-large Board remains appropriate considering 
Arlington’s population growth and community needs.

5. Structural and Operational Reform Opportunities
• Explore potential improvement areas including, but not limited to:

▪ Form of Government: Review how the County government is organized 
and whether the current structure best supports community needs.

• Community engagement forms: Examine tools for public involvement 
such as Commissions, Advisory Groups, ANCs, and public comment 
systems.

• Civic infrastructure: Consider how libraries, community spaces, arts and 
cultural programs support civic life and access across the County.

• Voter awareness and turnout: Evaluate strategies to improve voter 
participation and equitable access to electoral process.

III.  Membership Composition, Appointments and Terms 
 
The Advisory Panel shall be comprised of twelve (12) to fifteen (15) voting members who reflect 
Arlington’s geographic, demographic, generational, and professional attributes. The County 
Board will appoint all members, and all members will serve at the pleasure of the County 
Board.  
 
Membership shall be drawn from:  

- Young Adults/Early Career Professionals (18-30 years of age)
- Civic and Non-Profit Leaders
- Former Elected Officials
- Legal and Academic Experts
- Members of the Business Community
- Renters and Homeowners
- Former County Employees

All members shall be residents and registered voters of Arlington County.
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Members are appointed by the County Board to serve until the expiration of this Charter, subject 
to performance.  
 
A member of the Advisory Panel who fails to attend three (3) meetings without notice or 
explanation to the Chair, or staff, may be removed or asked to resign by the County Board. The 
County Board, after consultation with the Chair, shall notify the member if such an action is 
warranted.  
 
If a member is removed or resigns, the County Board may appoint a replacement to serve out 
the remainder of that departing member’s term.   
 
Chair, Vice Chair and Committees: The County Board shall appoint a Chair and a Vice-Chair 
from the membership of the Advisory Panel. The Chair shall preside over all meetings and lead 
the efforts of the Advisory Panel. The Vice-Chair shall discharge the duties of Chair in the event 
that the Chair is unavailable.
 
Committee Membership: With approval by the County Board, the Advisory Panel may create 
committees, as necessary, to accomplish a specific function or goal within the scope of this 
Charter.  
 
The Chair shall appoint committee leadership.  Committee membership may not include people 
who are not on the Advisory Panel.  
 
Committees must: 

• Have a charter adopted by the appointing advisory group that defines the scope, goals, 
sunset date, membership requirements, and meeting procedures. 

• Adhere to all legal requirements, including the Freedom of Information Act (FOIA) and 
open meeting laws. 

• Present research findings, recommendations, and other reports to the appointing 
advisory group.  

  
Staff Liaison:  The County Board shall appoint a member of staff from the County Board Office 
to serve as liaison to the Advisory Panel.  
 
Meetings:  The Advisory Panel will meet as needed to adequately fulfill its role and 
responsibilities outlined in this charter.   
 
All meetings will comply with Virginia Open Meeting requirements and the Freedom of 
Information Act. All meetings of the full advisory group will be advertised on the County-
maintained website, with meeting time and location, and are open to the public. All materials 
distributed to members, meeting agendas, and meeting minutes will be made available to the 
public in a timely manner through publication on the Commission website. 
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Reporting to the Board: The Advisory Panel shall provide the County Board with its 
recommendations in a written final report, and all recommendations made should address the 
following:

• Legal Requirements: Outline any recommended changes to state law or local 
ordinances, or referenda required for implementation.

• Implementation Strategy: Outline how recommendations should be carried out, 
including proposed timelines and community engagement throughout the process.

The final report shall offer both qualitative and quantitative recommendations grounded in 
research and shaped by community input. Key areas addressed shall include:

1. Board Composition and Size
o Should the Board expand beyond five members?
o What population or service benchmarks would justify expansion?

2. Leadership Structure
o Should Arlington adopt a separately elected, at-large Board Chair?
o How do rotating and elected Chair models compare in terms of effectiveness?

3. Election Structure and Timing
o Should Board elections remain staggered or shift to simultaneous format?
o What are the implications on continuity, accountability, and voter turnout?

4. Representation 
o Should Arlington transition to district-based or hybrid representation?
o How would such shift improve on equity, access, and inclusion?

The Advisory Panel shall also report to the County Board during the course of its work at the 
request of the County Board.
 
Charter Amendments and Expiration: Any proposed changes to this Charter must be 
approved by the County Board. The provisions of this Charter and all powers delegated herein 
shall expire on December 31, 2026.


